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LRS Federal Project Description

Department of Energy GFPR Pilot Program Support

This program review was in direct response to a Congressional mandate to evaluate the viability of
implementation of Performance-Based Contracting strategies (specifically Guaranteed Fixed Price
Remediation (GFPR)) as a mechanism to gain efficiencies and effectiveness in the Department of Energy
cleanup program. The contract requires expertise and assistance in developing the DOE’s GFPR pilot
program; installation-specific reviews and assessments; training; and reporting of findings to senior DOE
officials. This work was sole-sourced for accomplishment by LRS Federal based on their unique
experience providing the required services.

The first phase of this programmatic review was
to identify candidate cleanup sites to serve as
pilot projects. LRS Federal conducted the
program review which included site visits to five
DOE installations selected by DOE Office of
Environmental Management — the Stanford
Linear Accelerator Center, the Knolls Atomic
Power Laboratory, Brookhaven National
Laboratory, Savannah River Site and the Los
Alamos National Laboratory.
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available documentation, and regulatory records
for the sites. LRS interviewed site personnel, regulatory agencies, and other key stakeholders to gain
additional site information pertinent to the current project status and for a determination of possible
paths forward. LRS was required to provide awareness training on the program objectives and to conduct
briefings on the initial assessments for DOE officials that included the Assistant Secretary of Energy.
Additionally, LRS Federal prepared site reports detailing findings of the assessments and management
recommendations for cleanup and closure of the sites. As part of this effort, LRS established a portal on
its SharePoint site to allow all members of the team, including DOE employees, ready access to all
documents during the course of the project.

As part of these efforts, LRS also performed a preliminary screening for various other DOE sites to provide
a “desktop” review and analysis for possible development of performance acquisition strategies.

www.LRSFEDERAL.com (410) 544-3570 info@LRSFEDERAL.com

1|Page



http://www.lrsfederal.com/

O,
’\“ LRS FEDERAL

LRS Federal Contracting Information

Current Prime Contracts:

e AFCEE World-wide Environmental Remediation and Construction (WERC09)
Contract # FA8903-10-D-8551 as a Joint Venture with ARGO Systems LLC (ARGO/LRS JV), contract
capabilities include construction, environmental cleanup, Military Munitions Response Program
requirements, and fuel systems support

e Mobile District A-E Construction Engineering Services IDC
Contract # W91278-13-R-0028 Support of the U.S. Army Medical Command (MEDCOM), DOD, and
other Federal Health Systems

e Mobile District Corps of Engineers Construction Engineering Services
Contract # W91278-11-D-0039 Full service construction management support to include project
management, quality assurance, database management, cost-estimating, and administrative service
in support of the U.S. Army Medical Command at Army Medical Treatment Facilities in Continental
United States, Alaska, Hawaii, and Puerto Rico

e Kansas City District Corps of Engineers A-E Hazardous, Toxic, and Radioactive Waste Services
Contract # W912DQ-12-D-3002 HTRW related architect-engineering support to include remedial
investigations, feasibility studies, pre-design investigations, design services, and construction phase
services

e Omaha District Corps of Engineers Environmental Consulting Services
Contract # W9128F-08-D-0005 Full service environmental consulting support to include
environmental planning, compliance, natural and cultural resources, and environmental remediation
services

e Omaha District Corps of Engineers Environmental Remediation Services
Contract # W9128F-10-D-0047 Full service environmental remediation support to include engineering
support, LTO/LTM, data management, energy evaluation, full-service environmental remediation
services, and project programming and scheduling support

e Veterans Affairs Administration—East Region Environmental and Historic Services
Contract # VA101-F-12-D-0055 as a Joint Venture with Marstell Day LLC (LRS/MD JV), contract is for
environmental services and historical services at new and existing VA facilities

e Department of Homeland Security PACTS
Contract # HSHQDC-09-D-00040 Comprehensive Technical Services support to the Department of
Homeland Security to include all disciplines with the exception of information technology

e GSA Schedule for Environmental Services
Contract # GS-10F-0360T Awarded Special ltem Numbers (SINs): 899-1, Environmental Planning; 899-
2, Environmental Compliance; 899-7, Geographic Information Systems; 899-8, Remediation Services

e FDIC Basic Ordering Agreement
Contract # RECVR-08-G-0010 Environmental due diligence, site investigation and remediation support

e Department of Homeland Security BioWatch
Contract # HSHQDC-09-C-00049 On-going support to the biological agent air monitoring program in
the National Capitol Region
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